IMOJIMTUKA B OBJIACTH KAYECTBA

AKIIMOHEPHOTI'O OBILECTBA
«BS3EMCKHWI1 MAIIMHOCTPOUTE/IbHBIN 3ABO/I»

Ona nOCTUHEHUA NOCTaBNEHHbIX Leneit u peannsaLum OCHOBHbIX HanpaBaeHuid pykosoacTtso AO «BM3»
6epeT Ha ceba 06A3aTeNbCTBO PeLleHus CeAYOLIMX OCHOBHbIX 3a4a4:

e pasbAcHeHue MONMTUKK B 06NacTV KauyecTsa v e€ peanusauna Ha BCeX YPOBHAX OT PyKoBoauTeNei 4o
UCnonHUTenen;

e MOBbILEHME KAYecTBa W KOHKYPEHTOCNOCOBHOCTH KaK rpaxAaHCKON, Tak M BOEHHOW NPOAYKLMK Ha OCHOBE
M3yYeHMA 3anpocoB NoTpeduTenel 1 OLEHKM UX YA0BNETBOPEHHOCTHU ANA NOAAEPNKAHMA penyTaLum
Ha[eHOoro nocTaBLiMKa U NepCcrneKkTUBHOro NapTHepa;

e MPUOPUTETHOE 3Ha4YeHUe BbINONHeHWI0 Tpe6oBaHu NnoTpebuTeneil ¢ Lenbio NoBblWEeHUA
Y0B/NETBOPEHHOCTM noTpebuTteneil, akLMoHepos 1 NepcoHana;

e yBenuueHue o6bEMOB NMPOM3BO/ACTBAE M COKPALLEHWE CPOKOB NOCTABKU KaK rpaMmaaHCKOM, Tak v BOGHHOI
NpoAyKuMu;

e HelnpepbiBHOE yAyYlIeHe BCex BUA0B paboT BHYTPM OpraHu3aumnm, COBEpLIEHCTBOBaHMWE yYNpaBieHna
NPOLECCaMM, HanpaBNeHHOe Ha 06ecneYeHme 1 yyHLEeHWE KaYecTBa KaK rpax/aaHCKOM, Tak M BOEHHOM
npoAyKuuK;

e CUCTEMHbLIV NOAXOZ K peanusaumu NpMHLMnos Bceobuiero ynpasneHua Ka4yecTBoM NyTem BHeAPeHUA
COBPEMEHHbIX MHPOPMALIMOHHBIX TEXHOOTWIA, PasBUTUA MHOOPMALMOHHOM CUCTEMbI NPEANPUATHRA;

e MOBbILEHWE PE3Y/ILTAaTUBHOCTM MEPOMNPUATHIA N0 0BECNEYEHMIO KaYeCTBa Kak rpaaaHCKon, Tak 1
BOEHHOI NPOAYKLMM N0 BCEM CTaAMAM M3rOTOBNEHUA W NPEAYNpPexaeH1e OTKNOHEHMI OT 3a/aHHbIX
TpeboBaHui;

e COBEpLEHCTBOBaHME CUCTEMbBI MEHEKMEHTA Ka4eCTsa C Ue/bio NOBbLILEHNA NPOM3BOAUTENBHOCTU TPYAR,
YMEHbLUEHWA 3aTPaT U CHIKeHUA cebeCcTOMMOCTH NPOAYKLUMK B Pe3ynbTaTe NPOBOANMBIX MEPONPUATHIA MO
BHEePEHUI0 MPUHLKUNOB BepexnMBoro NpousBoACTBa;

e BOB/EUEHWE BCEro NepcoHana B NPoLecch! HeMpepbIBHOrO COBEPLIEHCTBOBAHMA CUCTEMbI MEHEIKMEHTa U
MOBbLILEHMUA KaYecTBa KakK rpaaaHCKoM, Tak M BOEHHOM NpoayKumu;

e obecnedeHne HeobXxoaMMOro YPOBHA KBanudUKaLmum nepcoHana;

e passuTHe 3OPEKTMBHON CUCTEMbI MOTUBALMM NepCcoHana K Ka4ecTBEHHOMY TPyAy M y4acTuio B npoueccax
HEMpPEepPbLIBHOTO Y/YYLIEHUS;

e ofecnedyeHne COOTBETCTBMA NPOU3BOACTBEHHOM Cpebl 3aKOHOAATENIbHLIM U HOPMaTUBHbLIM TpeboBaHMAM,
co3faHve 6e30nacHbIX M 3/10POBbLIX YC0BWI TPYAa, NpeAoTBpaLieHWe TpaBmaTama, obecneveHmne
6esaBapuitHoi paboTbl 0bopyL0BaHMSA;

* [OAEpIKaHUe CMCTeMbl MEHE)KMEHTa KauecTBa B COOTBETCTBUM ¢ TpebosaHuamm ctaHgapTos: FOCT ISO
9001-2011, FOCT PB 0015-002-2012 1 obecneyeHne NOCTOAHHOIO NOBbIWEHUA €€ Pe3y/IbTAaTUBHOCTU Ha
OCHOBe aHanu3a npoueccos u CMK B Lenom.

HacToswas MoNUTMKa ABNAETCA OCHOBOI ANA NNaHWPOBaHWA M NOCTAHOBKM LeNew 1 3a4a4 Ha BCeX YPOBHAX

yrpaBAeHus.

[MocTos} KavyeCTBa NpoLeccoB 1 HOHHJ\:’?ME Kaxgbim cBoe# A0/ OTBETCTBEHHOCTHK 3a

X COTPYAHWKOB. ey
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